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It’s Great to be Back!

Portrait of your speaker in 2015 as a young(er) man with all 
the answers and a bright future ahead of him



Agenda
#NDOER

Generative AI Reverse Centaurs

What AI means for open education 
and how we can get the most benefit -

and minimize the bad stuff

The Hamster Dance

Making open values the driver for the 
best version of a future with AI in it.

AI (good god) what is it good for, and 
how should we respond to it?



ARTIFICIAL INTELLIGENCE



Look familiar? Can you hear the music in your head?



O joy! Books in the public 

school will soon be obsolete, . 

. . It is possible to teach every 

branch of human knowledge 

with the motion-picture. Our 

school system will be 

completely changed inside of 

ten years.

-Thomas Edison (1912)



Education over the 

Internet is going to be 

so big it is going to make 

email usage look like a 

rounding error.

-John Chambers (1999)



By 2060 there will only 

be 10 institutions in the 

world delivering higher 

education and Udactiy 

might be one of them!

- Sebastian Thrun (2012)



A Modest Proposal: 
1999:Internet :: 2026:AI
We are mis-cued by having generative AI come after 

blockchain and NFTs - it seems like a narrow technology, but 
it’s a broad shift in computing methods. 

New methods for old tasks - process improvements; Truly 
new things - good and bad and very dumb; Market and 

structural changes



“Leaving the house, she put on 
her [sho] [es]” more likely than 
[sho] [rts] more likely than 
[sho][vel] more likely than 
[sho] [ore]. 

AI doesn’t ‘think,’ ‘learn,’ 
‘hallucinate,’ etc.
It just presents statistical patterns about frequency and adjacency



We’re Old Hands with New 
Technologies

Dig deeper into the relationship between music, AI, and 
librarianship - and hear about his boss 12-disc changer - in 
Alex Carroll’s discussion “A Place Called Vertigo: A Skeptic’s 

Guide to AI, Large Language Models, and Research Libraries” 
at https://vimeo.com/999195800

https://vimeo.com/999195800


Changing Tools



❏ Good for patterns & recommendations e.g. Rap 

Caviar; Spotify Wrapped

❏ BUT only as good as the data (Numberbots + 

Daniel Tiger; KPop Demon Hunters)

❏ No substitute for human creativity (mixtapes)

❏ A limited universe (no live versions, b-sides, 

bootlegs, etc.)

❏ Platform lock-in, monetized data, ruled by ToS

Music on Spotify: A Trade-Off



❏ Good for identifying patterns and offering 

recommendations (more like a jazz ensemble than a 

chamber orchestra)

❏ BUT only as good as the data (Snoopy problem)

❏ No substitute for human creativity/expertise -

patterns, not truth

❏ A limited universe - major concerns about AI as 

“privilege multiplier” and around bias

❏ Platform lock-in, monetized data, ruled by ToS

Lessons for AI: A Trade-off



Critical Curiosity

“One can still be enthusiastic about the applications of 
technology to benefit learners while being aware of the 

broader implications, questioning claims, and advocating for 
(or conducting) research about real impacts”



❏ Process tools - not a substitute for 

subject matter expertise

❏ Value of transparency & credit

❏ Tools that require skill

❏ Role for critical use

❏ Student use as a signal & an 

engine for open practice!

Generative AI
A View from 200+ educators



❏ Democratizing creation

❏ Leveling effect e.g. non-native 

speaking scholars

❏ Solve persistent problems in open 

knowledge e.g. ancillaries, alt-text

❏ Tyranny of the blank page 

❏ Executive function: attention and 

motivation

AI can be pretty good . . .



❏ Replacing humans

❏ Mountains of sludge (and hate)

❏ Environmental damage

❏ Undermines industrial bargain re: 

search, ads, & attention 

❏ Accelerating bad trends

. . . Or very bad



Text generated by large language models (LLMs) often 

violates several of Wikipedia's core content policies. For 

this reason, the use of LLMs to generate or rewrite 

article content is prohibited, save for these two 

exceptions:

https://en.wikipedia.org/wiki/Wikipedia:Writing_articles_with_large_language_models

1. Suggest basic copyedits to their own writing

2. Translate articles from another language's Wikipedia 

into the English Wikipedia

https://en.wikipedia.org/wiki/Wikipedia:Large_language_models
https://en.wikipedia.org/wiki/Wikipedia:Core_content_policies
https://en.wikipedia.org/wiki/Wikipedia:Writing_articles_with_large_language_models


https://arstechnica.com/ai/2026/01/wikipedia-will-share-content-with-ai-firms-in-new-licensing-deals/
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Reverse Centaurs



Welcome to 2026



Reverse Centaurs

In automation theory, a “centaur” is a person who is assisted 
by a machine. You’re a human head being carried around on 
a tireless robot body. Driving a car makes you a centaur, and 
so does using autocomplete. A “reverse centaur” is machine 
head on a human body, a person who is serving as a squishy 

meat appendage for an uncaring machine.





https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4391243

https://www.vanderbilt.edu/brightspace/2023/08/16/guidance-on-ai-detection-and-why-

were-disabling-turnitins-ai-detector/

https://cte.ku.edu/adapting-classes-artificial-intelligence-era
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How Do We Work 
Together Today 

Report from 12 workshops with open educators on their 
needs and experiences working with generative AI

https://www.doers3.org/gen-ai-and-oer.html
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Policy Priorities
#NDOER

Center          StudentsAI Critical Pragmatism

Neither a panacea nor a 
blight; tools that exist 

within larger educational 
context

Empower Vulnerable 
Learners

Meet students where they are; 
provide latitude for students to 
adopt or reject the tools as they 

need

Use should be evaluated 
through the lens of student 
experience and outcomes

Policy Follows 
Pedagogy

Support the best 
pedagogical decisions, 

rather than particular tools



Open As 
a Lense

● A values-led approach that 

centers authenticity and inclusion

● A pragmatic approach focused on 

helping real people in this 

moment

● A curious and experimental 

approach that leaves space for 

mistakes and failure

● An intentional approach that 

looks at capability, terms of 

service, and trade-offs

Deciding when and how to adopt 
an edtech tool like AI



❏ Beneficence

❏ Justice

❏ Respect for Autonomy 

❏ Transparency and Explainability

❏ Accountability and Responsibility 

❏ Privacy and Data Protection

❏ Nondiscrimination and Fairness

❏ Assessment of Risks and Benefits
https://er.educause.edu/articles/2025/6/ethics-is-the-edge-the-

future-of-ai-in-higher-education
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❏ Access And Equity

❏ Accessibility 

❏ Algorithmic Bias

❏ Care And Wellbeing

❏ Data Security And Privacy

❏ Design Justice

❏ Digital Literacy

❏ Environmental Impact

❏ Indigenous Rights

❏ Intellectual Property Rights

❏ Operational Sustainability

https://brocku.ca/pedagogical-innovation/wp-

content/uploads/sites/53/Brock-University-ethical-educational-

technologies-framework-approved-by-Senate-May-28-2025.pdf
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Using AI in 
Open 
Education













AI as Store 
Bought Cookies 

Not as good as homemade, but they definitely have their 
place and can be quite tasty! 



Hamster Dancing



The real AI crisis is how we 
take advantage of the 

opportunity
There will not be a perfect solution, but we 

[students, teachers, institutions, society] have an 
opportunity to explore innovative changes to 

what we do.



Recenter Open
#NDOER

Human-Centered Open Web

Reconfigure our 
expectations to push 

back on the worst 
tendencies of the current 

web

Community & Coalition

Build market and political power 
by working with our peers in 

public interest-aligned 
communities

Keep real people at the 
heart of this work and build 
relationships on trust rather 

than suspicion

Open Sharing

Don’t abandon the laws, 
licenses, and values at the 

heart of this work



Human 
Centered



❏ Meet basic needs and 

authentic challenges.

❏ Leave space for 

experimentation, 

exploration, and even 

mistakes

❏ Trust individuals to 

understand their needs and 

support their learning



❏ Relationships based on trust 

rather than suspicion

❏ Reject surveillance, monitoring, 

and trying to catch bad actors

❏ Make pedagogy transparent and 

assignments authentic 

❏ Skill development over knowledge 

reproduction



Open 
Web



Surveillance
I saw [publishers] as these little mom-and-pop legal 
information expert shops that gave us tote bags and helped 
sponsor our annual meeting. I didn’t realize that they are 
actually parts of these multi-billion-dollar giant corporations 
that are basically like informational warehouses.



En ification
“First, they are good to their users; then they abuse 
their users to make things better for their business 
customers; finally, they abuse those business 
customers to claw back all the value for 
themselves. Then, they die.”



Endless End of 
Ownership

If we own our purchases, we are free to 
make whatever lawful use of them we 
please. Technology need not constrain 
our freedom; it can also empower us.



Bad Content Pushes 
Out Good

People who spent decades fighting for open 
knowledge are now cheering as knowledge is locked 
down, walled off, and restricted. Their reasoning? If 
it hurts AI companies, it must be good.



Open 
Sharing



AI & Law: Everything Old is New Again

Sarah Jeong



AI & Law: Open = Sharing

“By “open access” to this literature, we mean its free availability on the 

public internet, permitting any users to read, download, copy, 

distribute, print, search, or link to the full texts of these articles, crawl 

them for indexing, pass them as data to software, or use them for any 

other lawful purpose, without financial, legal, or technical barriers other 

than those inseparable from gaining access to the internet itself.

- Budapest Open Access Initiative



AI & Law: Exceptions & Limitations



AI & Law: Look Beyond Copyright



❏ Properitization of information has 

always benefited those with 

structural power, not those 

without it

❏ Large companies will negotiate 

permissions through licenses

❏ Focus on core ethical questions

about access, labor, agency, due 

process, and surveillance, not 

copyright



Don’t let ‘ethical AI’ be co-
opted to mean “I wrote a big 

check to Elsevier.”



Community 
& Coalition



Higher Education is not 
Content or Tech

It’s about people and pro-social values that law 
and society are supposed to support. We can’t 

line up behind Big Tech or Big Content, we need 
to build our own community



❏ Live and practice our values 

at all levels

❏ Partner and invest in open, 

values-led projects where 

we are able

❏ Creative business incentives 

for better practice where we 

can

❏ Support each other in 

spaces where we do not 

have control



❏ Don’t take sales claims at 

face value

❏ Use your information 

literacy skills to evaluate 

utopia and apocalyptic 

predictions

❏ Share best practices and 

challenges so we can all 

learn faster

❏ Prepare for bumps along the 

way



❏ Public serving institutions 

are special and the law 

recognizes this

❏ Advocate for that special 

status at every level

❏ Fight for contract 

preemption to return the 

law to our control

❏ Build community beyond 

your institution and your 

industry



What Was Your Favorite 
Class



“If I can't dance, I don't 
want your revolution”



THANK YOU
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