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Morning Session: Sagency 
8:30 a.m. – 12:00 p.m. 

• Introduction 
• Assessments and Findings 
• Insights 
• Recommendations 
• Conclusion and Next Steps 

 
Lunch: 12:00 p.m. – 1:00 p.m. 
 
Afternoon Session: 
1:00 p.m. – 2:30 p.m. 
Biennial Budget 101  

• Operating Budget 
• Capital Planning Budget 

 

Break: 2:30 p.m. – 2:45 p.m. 

Open Discussion: 2:45 p.m. – 4:00 p.m. 


