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July 7, 2026 

TO: Members of the North Dakota State Board of Higher Education 

 Members of the Legislative IT Committee 

 Legislative Council 

RE: Major IT Project Summary Report 

Greetings, 

This is the Major IT Project Summary Report for the period ending June 30, 2026.  

Completed 
No projects were completed this quarter. 

Project Budget Status Schedule Status 

N/A N/A N/A 

Planning 
No projects were in the planning stage this quarter. 

Project Status 

N/A N/A 

Execution 
One project was in the execution phase this quarter. 

Project Status 
CTS – Disaster Recovery Second Site 

Establishment and activation of a secure 
secondary site for our mission-critical 
applications/systems and their dependencies. 

The overall status is being reported as Yellow. The 
project is behind schedule (23%) and is under 
budget. The project is behind the anticipated 
schedule; however, the team is reasonably confident 
it can recover to within 10% of the planned schedule 
within the next month. Greater-than-expected NDIT 
involvement has delayed some work. This has been 
identified as a risk and will continue to be 
monitored. 
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